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PAF Rapid Diagnostic
Find your adoption failure point in 3 hours.

"Designed for 8-year-olds. Applied to boardrooms."
Dimeji Obimakinde — Systems Architect & Behavioral Economist

THE CORE INSIGHT
Most enterprise system failures are not technical failures — they are cognitive load failures. Your ERP adoption collapsed, your

compliance system got routed around, your post-merger integration stalled because the system asked your team to process Stage 4

complexity before their Stage 1 foundation was stable. PAF diagnoses exactly where that break occurred and maps the sequenced

path back to stable adoption.

THE 4 DIAGNOSTIC TIERS

TIER 1 — CORE LOOP
Can your team complete basic daily tasks without workarounds? If

not, every higher-tier complexity is compounding failure.

TIER 2 — PROCESS PATHWAYS
Are decision points clear? Stalled handoffs and approval paralysis

signal poorly defined conditional pathways.

TIER 3 — LEDGER INTEGRITY
The primary site of cognitive blowout. Shadow spreadsheets and

offline notes mean your team has abandoned the primary system

entirely.

TIER 4 — EQUILIBRIUM GOVERNANCE
When departments optimise local targets over organisational health,

silos form and strategic objectives become unreachable.

WHAT'S INCLUDED
Pre-session diagnostic questionnaire

3-hour structured diagnostic session

PAF Friction Report  (4–6 pages)

Stage mismatch score + re-entry roadmap

30-minute debrief call

INVESTMENT

$2,000
Introductory rate  ·  All deliverables included

Delivered within one week.
Standard rate: $2,500

YOU NEED THIS IF...
Your team built a shadow spreadsheet to replace the system you just deployed.

Your ERP or CRM went live 6+ months ago and adoption is still below 40%.

Two organisations merged and nobody agrees on which system to use.

Your federal program passed review but implementation has stalled.
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Book the Rapid Diagnostic
20-minute discovery call  →  session within the week  →  report in 48 hours
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